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1.  Introduction 
 
1.1​ Background 
 
The following policy is based upon good practice, and draws upon information contained within the 
Equality Act (2010) and the DfE document "Supporting pupils at school with medical conditions" which 
came into force in September 2014. It is presented with the understanding that providing intimate care 
can be a difficult and emotional aspect of the all round care for children but is an important 
consideration in line with the school’s vision of ‘enabling every child to achieve their best.’   
 
This policy is guided by the principles and steer from 

o​ Equalities Act 2010 
o​ Human Rights Act 1988 
o​ Keeping Children Safe in Education 2022 
o​ Education Act 2002 
o​ Fullwood Independence checklist for parents  

 
1.2  Our Commitment 
 
At Fullwood Primary School we are fully committed to ensuring that the children in our school receive 
the best possible provision and that all children deserve to be cared for respectfully and thoughtfully, 
with their dignity maintained at all times.   
 
The school is committed to also supporting staff to do this, including challenging the parents, the local 
authority and other external agencies on specific issues around intimate care and the suitability of the 
school setting for some children. 
 
1.3  The School Context 
 
We are an inclusive school and welcome all pupils and adults regardless of race, gender, language, 
religious belief, class, disability or cultural background. We seek to demonstrate this in how we interact 
with each other and through our school environment.  
 
Every child matters to the staff of Fullwood Primary School and we understand that providing intimate 
care for children is part of the responsibility of all members of staff, including leaders, teachers and 
support staff in all phases of the school. 
 
We are aware that the needs of the children within the local community (and nationally) change over 
time and that we need to be responsive to those needs and consider ways in which all staff are 
supported to meet those needs. 
 
The needs of the children we serve may continue to get greater in the years to come and the school is 
committed to doing its best to meet those needs where it is reasonable to do so. 
 
1.4 Intimate care defined in context 
 
Intimate care at Fullwood is defined as any activity required to meet the personal care needs of each 
child. Parents have the responsibility to advise staff of any intimate care needs of their child, and staff 
have a responsibility to work in partnership with children and parents. Parents have a responsibility to 
reduce intimate care needs where possible with a clear understanding that any intimate care needs 
place a strain on school resources. 
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Intimate care can include: 
 

●​ Feeding; 
●​ Oral care; 
●​ Washing; 
●​ Dressing/undressing - Supporting a pupil with dressing/undressing; 
●​ Toileting - Assisting a pupil who has soiled him/herself, has vomited or feels unwell;  
●​ Menstrual care - Providing advice to enable a pupil to attend to their own needs; 
●​ Supervising a child involved in intimate self-care. 
●​ Providing comfort or support for a distressed pupil and assisting a pupil requiring medical care, 

who is not able to carry this out unaided are also considered as intimate care. 
 
2.0 The approach and expectations 

 
●​ It is expected that parents and carers will have toilet-trained their children by the time they join 

the Fullwood Nursery.  This is made explicit in all communications with parents and carers before 
joining and resources to support this are given where needed. 

●​ Some children with specific needs may not be fully toilet trained (and may never be) and the 
provision of intimate care for the child will need to be considered.   

●​ The school will challenge parents/carers and the local authority where it believes that the 
intimate care needs of the child play a part in the wider concern that (as stated in the SEND 
code of practice (2015): “It would be unsuitable for the age, ability, aptitude or SEN of 
the child or young person. The attendance of the child or young person would be 
incompatible with the efficient education of others, or the efficient use of resources” 
and question whether Fullwood is the right setting for the child. 

●​ Parents and carers are expected to support in moving towards a situation where intimate care is 
not given to their child in school wherever possible.  If it is deemed that parents/carers are not 
engaging in the support of this, then they will be informed that external agencies (including the 
local multi-agency safeguarding hub) may be contacted and a referral made in the best interests 
of their child.  

●​ When a child has soiled themselves, parents and carers will be contacted and (where 
appropriate) given the opportunity/choice to change their children, as this often reduces the 
embarrassment and anxiety in the child and provides parents with an opportunity to talk to their 
child to reinforce the expectations from home around using the toilet (where appropriate).   

●​ Whenever children are coming into school in nappies, a member of staff will check with the 
parent/carer that the nappy the child is wearing is clean.  Any parent bringing a child into school 
with a dirty nappy (especially overnight nappies) will be challenged on this and informed that 
repeated occurrences of this could be deemed as neglectful, which in turn could be a child 
protection concern. 

●​ School staff will consider ways to assist children in using the school toilets rather than cleaning 
soiled nappies.  This (depending on the needs of the child) may include taking the child to the 
toilet at regular intervals or set times, using visual timetables, or factoring this into transition 
plans around children attending full-time, where there are other special needs considerations. 

●​ When a child requires multiple changes of nappies/clothing in a short period of time, or even 
occasional changes over an extended period of time, phase leaders / the school inclusion leader 
should consider putting together a rota for providing intimate care so it does not become 
overwhelming for any one member of staff. 

●​ Whilst children in EYFS may be more likely to require intimate care, the school recognises that 
children of any age, including the oldest children on site, may need to be provided with intimate 
care and all staff should be willing to assist in this for the sake of the child in question. 

●​ The provision of intimate care needs to be reasonable and practicable and effective within the 
limitations of the school site/facilities.  Where it is deemed that the level of intimate care 
required is not possible (this may include persistent wound care where the risk of infection is not 
manageable within the school setting, hoist requirement to clean breathing equipment, etc),  
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without detriment to the child in question then parents/career and the local authority will be 
challenged (in line with SEND code of practice) as to whether Fullwood is the right setting for the 
child.  

 
 
3.0 Intimate care good practice at Fullwood 
 
Managing the toileting needs of young children is part and parcel of managing their developmental 
needs and should not be seen as a separate or different issue. At Fullwood, we are used to dealing with 
children’s personal needs with minimum fuss and maximum sensitivity. With children entering nursery at 
an earlier age (some before their third birthday) and many children with special educational needs, 
toileting or managing the personal needs of young children may need more structured management.  
The following guidelines advise on the management of the personal needs of children in school and to 
assist practitioners to feel confident in their approach. 
 
Children in Nursery and reception 
 

●​ If a child is entering nursery school and has not started the toilet training process, staff will  
need to inquire sensitively about the parents or carers' understanding of their child’s 
developmental needs. Refer the parents to their health visitor, who will be able to advise on how 
to make a start. 

●​ Lack of toilet training may point to an underlying physical or emotional difficulty.  Where 
appropriate the school will contact the school nurse to identify and work with the parents or 
caregiver on this issue, 

●​ A child who is not ready to be toilet trained may come to school in nappies or pull-ups. There 
may be some children who will come to school in pants and may be encouraged by others to use 
the toilet. This is a good way to toilet train without fuss. 

●​ Ask the parent or caregiver to take them to the toilet as they bring them into the nursery. They 
may well be fine for the remainder of the session, although you may wish to support the toilet 
training process by following a routine at school. 

●​ If a nappy needs changing during the school session, try changing the child while they are 
standing up. This affords maximum privacy for the child. 

●​ Allow children maximum independence. If you do not need to enter a toilet cubicle to help them, 
stand outside and offer verbal encouragement. 

●​ Teach children to care for their own needs. Teaching them to be independent is a high priority 
and meeting their personal needs is no different from meeting their educational needs. 

●​ Have some visual aids such as Makaton symbols, PECS pictures, good picture books available 
and refer to them with all the children. 

●​ Have clean clothes, spare polythene bags etc. freely available and labelled so that children can 
find their own items wherever possible. 

●​ If a child is regularly soiling or wetting, keep a record of the time this happens – you may be 
able to preempt a problem. This may also be helpful in establishing a routine. 

●​ Have everything you need close to hand so that you can change a child with the minimum of 
fuss and time. 

●​ If possible, plan for more than one member of staff to deal with each child so that if one person 
is not there, there is always someone else the child is familiar with. 
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Changing Nappies 
●​ Hygienic practices involving nappies and changing mats are vital as they are one of the 

commonest infectious problems 
●​ Changing mats should be covered with disposable paper which should be discarded after each 

child. If soiling occurs, the mat should be washed with hot soapy water and allowed to dry 
before further use. Adequate numbers of changing mats should be available. Torn or cracked 
covers should be disposed of immediately 

●​ Staff required to change children wearing pull-ups need a mat to kneel upon to protect their 
knees. This needs to have a vinyl surface so it can be cleaned as per the changing mats. A 
suitable mat would be a PE mat that has a cover that is not torn or cracked. 

●​ Disposable nappies should be placed in a plastic bag, which should be tied securely before 
placing in a yellow bag. 

●​ Thorough hand washing, using soap and warm water, must follow any contact with soiled 
nappies and changing mats. 

 

Disposal 
●​ All waste-contaminated body fluids (disposable gloves and aprons, together with contaminated 

absorbent material and dressings) should be placed in the bin in the welfare room 
●​ Soiled/wet nappies should be placed in a nappy bag (located in the welfare room) tied securely 

and placed in the bin in the welfare room. 
 
 
Staffing 

●​ Please follow school procedures in place for when accidents happen or for when a child is sick. If 
an occasional accident happens, these procedures are put in place to help change a nappy or to 
clear a puddle. 

●​ If a child needs changing regularly as part of a programme, try and build in a time which suits 
you e.g. if a child regularly soils at a particular time in a session try and plan for that time to 
be staffed flexibly. Drinks time, group time, singing etc. are often times when a member can be 
spared for a few minutes to help a child. (Staff members from neighbouring classes can also 
sometimes be borrowed to cover during these times or in an emergency). 

●​ Children with significant medical needs may require additional resourcing and this may be over a 
long period of time. Accessibility plans are in place in all schools. 

 
Safeguarding 
It is important to remember that attending to a young child’s personal needs is part of meeting their 
developmental and individual needs. You may be worried about the safeguarding elements in attending 
to a child’s personal needs in schools, however, to ensure your own protection as well as that of the 
child/young person we have put together the following: 
 

1.​ A school policy regarding meeting the personal needs of pupils, agreed by governors. 
2.​ Have included intimate care in our Home School Agreement. 
3.​ Explain how and when nappies will be changed. (This may comprise part of a medical care plan) 
4.​ Decide the most suitable place to assist children with personal care and what additional 

equipment might be required e.g. hoists etc. Seek advice as necessary from health professionals 
and site managers. 

5.​ Identify a suitable place for changing nappies and/or providing personal care. Considering how 
this area is used by the whole school, e.g. particular toilets may be more visible to members of 
staff while still maintaining privacy for the child.  

6.​ Always notify another member of staff subtly when leaving the room to change a nappy – a sign 
or signal may be useful. 

7.​ Remember to carry out meeting the personal needs of others with sensitivity; toileting difficulties 
can have a devastating effect on a child if not dealt with properly. 
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8.​ Safeguarding consideration should ensure the safety of children and of staff at all times and 
procedures and policies with regard to personal care reflect this. 

9.​ Early years practitioners are skilled and experienced in dealing with sensitive issues, promoting 
independence, and respecting children’s views. Seeing the personal needs of children is as 
important as their educational needs. 

10.​ If for some reason a member of staff feels that for one reason or another they are unable to 
meet these needs in children, phase leaders and senior leaders will need to be informed.  

11.​Leaving a child in dirty clothing could be considered to be a child protection issue in itself and is 
deemed negligent. 

  
Children with significant needs 
 
The Special Needs and Disability Regulations 2014 and The Disability Act 2010 sets out two main duties: 
 

●​ Not to treat a disabled child less favourably. 
 

●​ To make “reasonable adjustments” for disabled children. 
 
The DDA does not require schools to provide auxiliary aids or make physical changes to the buildings. 
However, if a child is not toilet trained due to a disability then the duties apply. 
 
Things we can do to make sure we are not discriminating: 
 

●​ Clear information and guidance to parents regarding toilet training 
●​ Ensure Health and Safety, SEN, nursery/early years are up to date and visited by staff. 
●​ Monitor children and establish toileting routines early on 
●​ Plan to meet children’s needs on school visits or special occasions. 
●​ Review the kind of information that is gained from parents and caregivers before the child starts 

school. 
●​ Liaise with other professionals involved e.g. health visitors, school nurses, EYAS with regard to   

training 
 
Finally, remember that attending to a young child’s personal needs can be very emotive for all 
concerned: the child, their caregiver or parents, and for staff members. 
School toilets can be frightening and public places to be, crowds of children entering at one time, doors 
that can be looked over or under, unflushed toilets, or noisy hand driers are just some of the things that 
can frighten children or put them off entering the toilets with the inevitable consequences. If children 
are reluctant to develop independent toileting skills where there is no underlying medical or physical 
difficulty it is worth exploring with a child their reasons for not wanting to use the facilities. This can 
apply to all ages. 
 
Younger children often regress when they start school as they are dealing with so many new things at 
once. A child who is nearly toilet trained within the comfort of their own home will need time, 
encouragement, and support from all concerned to be the same at school. 
​
Policy dated: February 2026​ Review: September 2027  
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