Fullwood Primary School

Physical Education Action Plan 25/26

P.E lead: Sally Jones

Objective Strategy/Tasks Time Training Cost Success Criteria Evidence/
Scale (CPD) Monitoring
1) The Power of the Encourage staff to create | On-going e Students will identify, e Lesson Obs
Written word - We word mat/word walls use, and understand e Staff
want all of our relating to their P.E key physical questionnaires/
children to be session. education terminology feedback
articulate in the Weekly performance in both spoken and e minutes from
vocabulary related reflections. written formats. learning
to Physical Use prompts like "What e Students will regularly advisor
education. did I learn in today’s reflect on their meetings/sporti
lesson?” or “What could I performance, ng champions
improve next time?” progress, and learning feedback.
through written e Children’s
Encourage goal-setting journals or logs. learning
and review through e Children will be able jourmnals.
writing. to reflect on their
Where possible children learning and how to
will write instructional text improve their skills.
to explain how to play
certain games etc.
Self assessment checklist
with space for comments.
2) The partnership Share termly PE On-going e Increased e club registers

between school,
home and
community - We
want our children
to have even more
vast and varied
learning
experiences in
Physical education
and sport, where
they have
opportunities to
employ their
deeper learning in
ways that are not
limited by the

newsletters with tips on
supporting physical
activity at home.

Use communication
platforms (e.g., school
apps or websites) to
highlight PE achievements
and upcoming events.
Provide take-home fitness
challenges or activity logs.
Invite local clubs to run
taster sessions or
assemblies.

Create a “Community Club
Directory” for students
and parents.

participation from
parents in P.E and
school sport

e Children will continue
to access physical
activity outside of
school

e Children’s sporting
achievements will be
celebrated and
highlighted

e Increase in children’s
physical fitness and
increased
participation.

e newsletters

e children’s
feedback
(minutes from
learning
advisor
meetings)

e Parental
feedback




constraints of the
classroom. We
want children to
lead healthy
lifestyles beyond
school and begin
to reap the
benefits that sport
and physical
activity can give
them.

Host charity fun runs,
fitness fairs, or
intergenerational sports
events.

Create a “Wall of Fame”
for community sport
achievements.
Celebrate out-of-school
achievements in

assemblies or newsletters.

Encourage students to
share their community

sport experiences in class.

3)

Digital literacy-
We want children
to be able to
confidently and
ethically use digital
technologies to
find evaluate and
communicate
information.

Use video recording apps
to capture and review
performance (e.g., during
skill development or
games).

Introduce software or
apps (e.g., Hudl
Technique, Dartfish) for
movement analysis.
Teach students how to
evaluate their
performance using slow
motion, drawing tools, or
annotation features.
Introduce fitness tracking
apps (e.g., Strava, Fitbit,
Google Fit) to log activity
levels.

Set challenges using
pedometers,
smartwatches, or phone
apps.

Teach students to
interpret data such as
heart rate, steps, calories
burned, and sleep
patterns.

Assign digital projects
(e.g., presentations on
diet, training methods,

On-going

Fitness
trackers
£300

Increased student
confidence in using
digital tools for
learning and fitness.
Evidence of digital
work in PE (e.g.,
video logs, online
journals,
presentations).
Positive student
feedback on the
integration of
technology.

More staff using
digital tools as part of
everyday PE delivery.
Improved student
understanding of their
own progress and
performance through
digital analysis.

Pupil interviews




sports psychology).

Encourage use of tools like
PowerPoint, Canva, or
video editing software.
Educate students on
appropriate use of video
recording in sport (e.g.,
consent and privacy).
Discuss digital wellbeing
and screen time balance in
relation to physical
activity.

Reinforce responsible
sharing of performance
videos or health data
online.

4) To implement and Create a clear curriculum On-going Staff inset All teachers will have Staff
monitor the new map to support staff with access to the scheme questionnaires
scheme of work vision for the curriculum. and will be teaching children’s
for PE provide all staff with well structured feedback

logins. lessons from this (minutes from,
ask staff to feedback Progress and learning
experiences during staff progression will be advisor

inset. clear across all year meetings)
Interview children groups. Lesson obs
monitor implementation Children’s attainment

within lessons through will improve alongside

pre arranged lesson Staff's confidence in

observations/team making assessment

teaching. judgements.

5) To monitor the Pupil interviews to find out | On going Staff support Staff will be able to Staff
appropriateness of if pupils are aware of what make accurate questionnaires
statements and they need to do next to judgements of children’s
teacher make progress in an area children’s attainment feedback
judgements for of P.E Children will be aware (minutes from,
Sonar, matching Can children articulate the of their next steps to learning
our scheme of importance of developing make progress within advisor
work. the physical, emotional, the subject. meetings)

thinking , and social ‘me’
monitor statements on
Sonar to ensure they




match our scheme of work
and progression grids.
Work alongside staff to
develop their confidence
in making assessment
decisions.

Work with staff to assess
pupils in line with Sonar
changes and ensure
statements match.

6) To monitor key
groups of children
not accessing P.E
and develop
initiatives to
promote and
develop these
groups to engage
in sport both
inside and outside
of school.

Define and identify key
groups that need to be
monitored.

Gain feedback from
teachers around children
not accessing P.E

Survey pupils on their
opinions about P.E and
school sport.

Survey parents with
regard to barriers around
them allowing children to
access extracurricular
sports.

Train staff to adapt their
P.E sessions in relation to
children’s attitudes to
sport/adaptation for
children with SEND or
groups of children
struggling to access P.E
sessions.

On going

A reduction in the
number of children
not participating in PE
due to non-medical
reasons

An increase in
participation in
extra-curricular clubs
by 25-50% from
target groups

100% of PE staff
trained on inclusive
PE practices (e.g.
differentiation,
cultural awareness,
SEND adaptation)

Pupil questionnaire
Club registers
Subject leader report




