Fullwood Primary School - Pupil premium action plan 2024/2025

School context

Total number of

Number of pupils
eligible for free

Number of looked

pupils eligible for Number of eligible | Number of eligible . . Number of Number of service
. - - school meals in after children .
pupil premium boys girls . post-LAC children
funding the last six years (LAC)
(ever 6 FSM)
40* 21 22 40 0 5 0

*Correct at time of publishing




. . Total pupil premium allocation for 2023/24 £61600 (additional funding from
Review of the 2023/2024 academic years across the budget supports implementation of the full plan)

Impact on progress and attainment of eligible pupils.

The performance of these children was tracked at each assessment point and specific actions (interventions etc) put in place across the academic year in
addition to the pupil premium action plan. There were more PPG children leaving Fullwood in July 2024 (13 children, who also struggled with other challenges
such as SEND, CP and being new to our school). The results below are presented with this understanding (but also see the School Learning Plan for
2024-2025 for areas for development with regards to specific subjects.

Children leaving Fullwood Primary School in July 2023 (6 children)

% FSM children achieving in reading 50 (3 of 6 children) % all children achieving in reading 80
% FSM children achieving in writing 50 (3 of 6 children) % all children achieving in writing 85
% FSM children achieving in maths 50 (3 of 6 children) % all children achieving in maths 87
% FSM children achieving in RWM 33 (2 of 6 children) % all children achieving in RWM 75

Children leaving Fullwood Primary School in July 2024 (13 children)

The 13 children eligible for FSM this year also struggled with other challenges such as (being assessed)SEND, CP and being new to our school

% FSM children achieving in reading 77 (10 of 13 children) % all children achieving in reading 82
% FSM children achieving in writing 85 (11 of 13 children) % all children achieving in writing 88
% FSM children achieving in maths 77 (10 of 13 children) % all children achieving in maths 85
% FSM children achieving in RWM 77 (10 of 13 children) % all children achieving in RWM 75

Please also see the most recent Impact Statement on our website for more detail

The school acknowledges the need for the 2024-2025 data to clearly demonstrate continued diminishing of differences between the two groups across the
school. The school is committed to the implementation of a new set of clear aspirational objectives for the 2024/2025 academic year because both internal data
for our school shows the gap remains between the attainment for some children at Fullwood who are eligible for FSM and those not eligible for FSM.




Main barriers to educational achievement faced by eligible pupils at the school

e Low(er) starting points, often combined with language impoverishment due to EAL

e Lack of aspirations in home environment

e Lack of parental engagement in academic activities and lack of awareness to educational development
e Lack of life experience generated from activities outside of school, often due to limited funds

e Some instances of mobility

, , ; , Total pupil premium allocation for 2024/25: £61600 (additional funding from
Pupil premium objectives for 2024/25 across the budget supports implementation of the full plan)

1.Ensure that the % of PPG children achieving the expected standard in reading, writing and mathematics is in line with the ‘all pupils’ figure nationally,
as measured by the end of Key stage assessments in May. IMPACT: National data

2.Promote accelerated rates of progress for FSM children compared to non-FSM, displayed by internal data at each assessment point, for each subject,
for each year group, so that 3 terms data displays accelerated progress in each year group IMPACT: National data / internal tracking

3.Use data collated from curriculum implementation to track how curriculum drivers for 2023/202 (Power of play / Healthy Lifestyles / Consequences,
demonstrate increased outcomes for PPG children IMPACT: Observation cycle, pupil surveys




Objective 1:

Actions

Success criteria

Timescales

Person responsible

Cost/resource implications

Additional teacher
allocation

An additional teacher is
allocated to support Y6 and
focus groups in all years in
securing the best possible
outcomes for FSM children,
through daily bespoke
lessons, and withdrawal
groups

Tailored support begins
after the early assessment
point in the autumn term

AA to monitor quality of
intervention, SW to track
pupil data

Teacher salary is part funded through
grant
(c.£17k)

Extra-curricular learning
programme

Teachers from across the
school provide additional
learning sessions outside
of the normal school day
(before school, after
school) to assist FSM
children in achieving as
well as possible in their Ks2
SATS tests

Programme to run late in
the Autumn term / early
Spring term and to continue
until the end of SATs week

SW to design programme
based on pupil data from
assessment point 1 and
assessment point 2

Additional hours are funded through the
grant
(c. £5K)

Parents to be provided with
weekly English lessons to

10 week programme to

PSA time, cost of resources and

to stay until 4.30pm to build

English classes for parents | help them better support begin in the Spring term cr ((ieg‘;%y of sessions

their children in school )

All children leaving Y3 will
Additional phonics have phonics skills to
programme and resources ZZ;%’;Z;; tree )Zg :gz o GES resources and additional time to
pu.rchased to suppon‘ PPG PPG children passing the Autumn term until June LH run sessions outside of allocated
children YR-Y6 in . ; teaching time (c.£500)
developing phonics phonics screening test

ping p continues to be higher than

national averages

5;:2;683’3/286%3%:;?[( Ongoing from point when Funds are used to pay for resourcing
Enrichment club (KS1) Fon afe piven t%e hance | @l clubs begin in the Spring | DSF/GOD staff additional hours

g term (c.£3K)




literacy skills through wider
opportunity activities.

Enrichment club (including
all SEND)

To take place once a week,
after school where pupils
eligible for pupil premium
can take part in literacy and
oracy focused activities

Ongoing from point when
all clubs begin in the
Autumn term

HC

Funding is used to pay for staff
additional hours and some resources
(c.£2K)

School-based intervention

Intervention programmes
(as a result of discussions
from pupil progress
meetings) are planned for
and delivered for all pupils
who require additional
intervention in Re, Wr, Ma
and Language. PP pupils
are clearly identified in
each of the intervention
groups and their progress
monitored closely.

Post the first assessment
point

SW/ Phase leaders

Funding is used to pay for staff
additional hours (c.£2K)

Pupil progress meetings /
moderation meetings

These meetings take place
after each assessment
point. A fixed agenda item
is ‘Pupils eligible for PP".
We discuss each child
individually, look at the
progress they have made
and their expected
achievement. We discuss
the package of teaching
they receive, considering: -
Quality First Teaching -
Additional interventions
(during school time) -
Access to and take up of
extra-curricular activities -
Partnership with parents

After each assessment
point

SW to oversee all
meetings, HC to monitor
data

A percentage of funding is used for
cover to extend pupil progress
meetings in order to have allocated
time specifically for FSM children
(c.£3k)




Progress (data) is then
monitored termly.

Extra-curricular booster
programme

Children to be provided
with additional booster
classes before / after
school to target gaps in
learning and diminish the
difference in attainment

Spring term

AA to organise timetable

Some money used to pay for additional
hours to cover lessons outside of the
normal school day (c.£500)




Objective 2:

Actions Success criteria Timescales Person responsible Cost/resource implications
All teachers and LSAs will be
aware of FSM children in the . Additional time required in teacher
new cohorts and will now be September 1st INSET ;Zg?é:ggi;;j%:ﬁgﬁ; planning and resource implications for
Raise profile of FSM expected to consider these time, then monitored any additional resources for

children are being

. . . differentiated activities
considered in planning

(c.£500)

children in each year group | children in lesson planning (as | through book scrutiny
part of an increased focus on
all vulnerable
Parent Support Advisor - Has
an up to date list of all families
eligible for pupil premium -
Keeps a record of who she is
seen and monitors the data at
each assessment point - PSA
keeps a record of involvement
(including duration of time CT to undertake work, SW | Funding is used for a proportion of PSA
From the 1st September L
Use of PSA spent) - PSA keeps onwards to monitor impact and salary
outcomes/impact for each of outcomes (c.£4.5k)
her meetings. PSA helps
parents to access information
in and from school. - PSA
encourages parents and their
children to attend
extracurricular activities and
school-based events.
Programme to raise the profile
of reading and to give pupils
additional support with their
reading. A team of
parents/carers have been Spring term onwards RB
trained to conduct 1:1 reading
each day. PP pupils are the
primary focus for this
programme.

Funding used to hold any additional
training sessions and for materials
related to reading support

(c.£500)

Supported reading




Maths online resource that is

DS to monitor attainment

A small percentage of the funding is
used towards purchasing the online

Use of Times Tables purchased to support the Ongoing and progress of FSM pupils
. . access to the programme
Rockstar learning of maths at home. through online portal (c.£300)
FSM children identified as
, L , underperforming in phonemic
Daily phonics /pteNent/on awareness in Y1 - Y3 to HC/RB, LH to track ,
run by the Assistant . . ) . . Cost of cover for AHT time
) receive daily phonics teaching | September onwards progress through internal
Headteacher for Inclusion / ) (c.£4.5K)
Deputy Headteacher from Assistant Headteacher for data
puty Inclusion and the Deputy
Headteacher
Daily maths boosters run FSM children ! deqtlﬁed as. SW/HC to deliver and SW | Cost of cover for Head / AHT time
by Head of school / underperforming in maths in December onwards to monitor proaress (c.£4.5K)
Assistant Headteacher Y2 receive daily intervention prog s
Y3/Y4 FSM pupils not attaining
- / making expected progress on
Daily literacy .and maths the run up to SATS to be RB, SW track progress Cost of cover for DHT time
support provided by the ; o . January onwards .
provided with intense daily through internal data (c.£7K)
Deputy Headteacher )
small group teaching by the
Deputy Headteacher
Daily before and after
school Cross-Key Stage FSM children identified as
phonic intervention for all underperforming in phonemic HC to organise groups and | Some money used to pay for additional
PPG children identified as awareness through formative January onwards session leader, SW to track | hours to cover lessons outside of the
having gaps in phonic assessments to receive reading data normal school day (c.£1k)
understanding using online | intensive input
programme
Weg kly wider opportunities FSM children receive weekly )
activities / workshops are sessions which support in all RB to organise weekly Some money is used to pay for external
used to broaden the PP January onwards sessions, SW to track y pay

experiences of FSM
children

areas of core subjects and
engagement in learning

progress of pupils

providers / resources (c£1k)




Objective 3:

Actions

Success criteria

Timescales

Person responsible

Cost/resource implications

Track PPG children
outcomes through specific
learning journeys planned
with new curriculum drivers

SOW planning will directly
impact on progress rates /
attainment for PPG children

Three comparison points
Autumn term (AP1), Spring
term (AP2) and Summer
term (AP3)

RB

Deputy Headteacher and Curriculum
Leader planning time (c.£1.5k)

Support for funding
educational visits /
residential

The school will support
families who find it difficult
to afford school trips and
visits. Payment plans,
part-payment or full
payment options can be
used.

Spring term onwards

CcT

Cost of subsiding any educational visits
and possible additional hours
(c.£4k)

Support funding of 50% of
peripatetic music lessons

The school will support
families who find it difficult
to afford music lessons.
Payment plans,
part-payment or full
payment options can be
used as well as patent of
50% of the full cost if
needed

September onwards

AC

Cost of subsiding music lessons
(c.£4k)

To provide aspirational
educational visits e.g.

All FSM children to
undertake activities that
promote enjoyment and

Spring term onwards

RB

Cost of subsiding any educational visits
and possible additional hours

Apple, City Hall engagement (c.£3k)




